
Creating a settlement 
development strategy



Development strategies of regions and 
settlements in planning steps
1, Preparation of situation analysis
Contains the current facts regarding the settlement and region, data, 
statistics in addition to the historical overview - with objective 
descriptions!
At this stage we can perform simpler analysis of demographic indicators 
or evaluation of economic indicators
2, Data processing with various evaluation methods and analysis
3, Creating strategies, choosing so-called „priorities”
4, Creating a future regional and settlement vision
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SWOT analysis
A mayor may come across countless SWOT analyzes, but the difference 
between well-prepared and poorly prepared ones is if the study is 
archived or actively used!
• The analysis helps to understand different processes and the current 

situation as well
• Having a good situation analysis as a base is crucial for further

analysis of any given subject
• A well-thought-out SWOT analysis plays a key role in creating a 

perfect development strategy, which guarantees the achievement of 
the actual future vision. 
• We can prepare it for: demography, the economic program of 

settlements
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SWOT analysis – „the puzzle”

• S trengths
• W eaknesses
• O pportunities
• T hreats

Internal factors (which we can influence): strengths and weaknesses
External factors (which we cannot influence): opportunities and threats
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Gerjen, as an example of the placement of 
elements of a SWOT analysis

Strengths Weaknesses
- free labor capacity in Gerjen and in its immediate 

vicinity
- free areas which are suitable for creating a new 

industrial zone
- creation of a new residential area from previously 

received domestic grants, which can promote the
settlement of a skilled workforce

- there is currently no adequate utility network 
capacity built in Gerjen

- the local government operates with a small budget,
therefore it cannot generate a project from its own 
resources, therefore the development of the 
service infrastructure is possible with the support
of other subsidies

- the municipality does not have the financial means
for the establishment of the industrial zone

Opportunities Threats
- with the development of the road network, the 

surrounding settlements can be reached faster
- with the development of the road network, the 

M6 motorway can be reached faster
- the Paks Water and Wastewater Plant can be 

expanded with a domestic grant that has been
won previously

- delay in the road network developments compared 
to the expected completion time

- delay in the expansion of the capacity of the public 
utility network compared to the expected 
completion

- the level of domestic municipal subsidies is 
declining
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Data digitalization-for smart city projects

Source: koronavirus.gov.hu, 2020.11.17. napi adat

The number of confirmed COVID-19 cases by county

Altogether: 152 659 people



Source: http://www.geoindex.hu/adatbazisok/bevandorlas-es-
elvandorlas-a-magyar-telepuleseken/



Thank you for your attention!

Károly Romhányi
polgarmester@gerjen.hu


